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1. Purpose of Report 

1.1 This report sets out to provide an overview and update of the work of the Local 
Safeguarding Children Partnership (LSCP) both in relation to multi-agency audit 
activity taking place and the LSCP multi-agency data set work currently taking place   

2. Decision(s) recommended 

2.1 To note the contents of the report and future work planned to take place in relation to 
multi-agency activity and work on the LSCP data set throughout 2022 and into 2023  

3. What is the issue? 

3.1 The LSCP have now put in place a programme of multi-agency audit activity through 
to early 2023.  

3.2 There are clear governance arrangements in place with the Multi-Agency Audit Group 
reporting into the LSCP Assurance and Review Group and exception reporting in to 
the LSCP Executive meeting 

3.3 The new multi- agency audit activity programme commenced in July 2022 and runs 
through to March 2023 and covers the following key areas: Domestic Abuse, strategy 



 

 
 

meetings on children and young people held within the MASH and also open children 
in other parts of the Children’s system, physical abuse, partnership engagement in 
meetings around the care planning for children and young people, sexual abuse and 
the voice of the child  

3.4 The multi- agency audit guidance has been produced and has been well received to 
assist partners with their auditing process. This has now been approved by the LSCP 
Executive Group. A new audit tool has been developed and has been generally well 
received by auditors and is adapted in line with the themes of the different audits 
taking place 

3.5 The themes for the audit are in line with the key findings and learning from the 
National review into the death of Arthur Labinjo- Hughes and in line with findings from 
the Joint Targeted Area Inspection that took place in Solihull.   

3.6 The multi-agency audit activity includes all key partner agencies and with a key focus 
on thematic deep dive audits and dip sampling audits taking place bi-monthly  

3.7 Previously the multi-agency audit programme has reflected the strategic priorities for 
the LSCP and in 2021/22 audits focussed on exploitation cutting across both adults 
and children and the voice of the child. Prior to that one multi-agency audit had been 
undertaken per year. 

3.8 Following a review of the LSCP audit programme, the multi- agency audit group meets 
on a regular basis. There is good engagement from all relevant partner agencies in 
meetings, and this was evident in the recent domestic abuse audits and deep dive 
audit day that took place and was well attended across the partnership and involved 
Police, Children’s Social Care, Health, Education, Midwifery and partners from adult 
services who support parents 

3.9 Work is now underway on the learning from the recent domestic abuse audit, and this 
will be reported in to the LSCP Executive meeting in September 2022 and an action 
plan developed.  

3.10 The next multi-agency audit meeting is planned for September 2022 and whilst there 
is a programme of audits scheduled for the year, there is some flexibility within this 
schedule should there be a need to consider other key areas of multi-agency practice 
and learning  

3.11 There is an expectation from the LSCP that all agencies will continue to undertake 
single agency audit activity and be assured of the practice taking place within their 
own organisations  

3.12 The LSCP Quality Assurance Framework is under development and will be presented 
to the September 2022 Assurance and Review Group meeting for endorsement and to 
the September LSCP Executive meeting for sign-off. 

3.13 Feedback from children, young people and parents/carers is being incorporated into 
thematic audits designed to provide evidence of their experience of services.   A voice 
of the child perspective will be included at every Assurance and Review Group 
meeting. 



 

 
 

3.14  Feedback on the new multi-agency audit process is generally positive with strong 
partner engagement.  The multi-agency audits will enable the LSCP to ascertain 
whether there is evidence of improvements in frontline practice for children, young 
people and their families  

3.15 The LSCP data set Task Group had been established. To date, four meetings have 
been held and two more are planned. There is very good engagement from partner 
agencies and work has progressed in this area.  

3.16 Phase 1 of the work included gaining Q1 data for 2022/2023 s (first 16 indicators) 
being requested from Children’s Services and West Midlands Police and were 
presented to the July 2022 Assurance and Review Group meeting. These are high 
level measures which can be benchmarked against regional and national data  

3.17 Phase 2 of the data set work is being undertaken with other partners to develop the 
Key performance Indicators across the wider system and this is progressing well and 
includes indicators form education, Youth Justice and health partners. 

3.18 Phase 3 of the work will include early help measures and workforce/capacity 
measures. Discussion about workforce measures will commence in September 2022 
and will consider staff turnover/caseloads/vacancy rates/use of agency staff/multi-
agency training.  

3.19 The basis of a multi-agency dataset is now in place with strong partner engagement to 
enable it to continue to develop.  It is anticipated that the full dataset will be 
established with data being reported by partners and commentary being provided by 
Q4.  The dataset can be refined over time once the dataset is established, and the 
reporting processes are fully embedded 

3.20 Work has taken place in recent months both in relation to the multi-agency audit 
activity and the development of the data set and commentary to assist the partners to 
better understand key challenges across the partnership, the quality of multi-agency 
practice and areas for scrutiny linked to the data set reporting     

4. What options have been considered and what is the evidence telling us about 
them? 

4.1 A review of the multi-agency audit activity has taken place and has resulted in an audit 
schedule being put in place through to March 2023, key areas of audit activity 
identified and the development of a data set with further work planned around this 
underpinned by the LSCP Quality Assurance Framework that is under development 

4.2 All learning from the multi-agency audit activity and learning from the data set work 
taking place will be fully considered by the LSCP Assurance and Review Group and 
reported in to the LSCP Executive meetings so the three key statutory partners are 
fully sighted on multi-agency practice  

5. Reasons for recommending preferred option 

5.1 There is a new process in place for the undertaking of multi-agency auditing activity in 
Solihull across the partnership and also the development of a data set that will be 
taken forward to include other key performance indicators from wider partners.  These 



 

 
 

developments reflect the recommendations made following the JTAI and the National 
Review.   

6. Implications and Considerations 

6.1 Delivery of the Council Plan: 

How will the options/proposals in this report contribute to the delivery of the Council 
Plan? (select which of the below apply and also specify which key programme/s): 

☒ Improve Health and Wellbeing - 

☐ Managed Growth - 

☐ Build Stronger Communities - 

☐ Deliver Value - 

6.2 Implications for children and young people, vulnerable groups and particular 
communities: 

6.2.1 The LSCP underpinned by statutory guidance is set out in Working Together 2018 
and seeks assurance of the multi-agency safeguarding arrangements within Solihull 
and how key partner agencies are exercising their safeguarding responsibilities. In 
order to do this, a number of measures have been put in place including the multi-
agency audit activity, work on the LSCP data set and feedback from children, young 
people and families and including single agency reporting arrangements on their 
safeguarding arrangements within their own organisations. All of this multi-agency 
activity, is a key element of the LSCP Quality Assurance Framework     

6.3 Consultation and Scrutiny: 

6.3.1 The work of both the multi-agency audit group and the work on the LSCP data set 
reports directly in to the LSCP Assurance and Review Group and via exception in to 
the LCSP Executive meeting 

6.3.2 There is good multi-agency representation, participation and consultation in both of 
the group’s taking place 

6.3.3 Key partner agencies have been fully consulted and involved in the range of work 
taking place and are active members of the audit group and data set group     

6.4 Financial implications: 

6.4.1 There are no current financial implications. The work is led by the 3 key partner 
agencies supported by the LSCP Business Unit    

6.5 Legal implications: 

6.5.1 The work of the LSCP is underpinned by Working Together 2018 and the duties set 
out within this for key partner agencies around their statutory safeguarding 



 

 
 

responsibilities. The work with children young people and families is guided by the  
West Midlands multi-agency procedures setting out the work with children and families 
across the parts in Solihull. 

6.6 Risk implications: 

6.6.1 The work of the LSCP including the 3 key statutory partners reports into the LSCP 
Executive meetings. All partner agencies are currently involved in the work around 
multi-agency audit activity and the development of the LSCP data set. There are no 
current immediate risk issues attached to this work other than partner agencies 
capacity to fully contribute resources to the work and to ensure ongoing participation, 
contributions and following up actions for each agency    

6.7 Statutory Equality Duty: 

6.7.1 Not applicable  

7.  List of appendices referred to 

7.1 Not submitted  

8. Background papers used to compile this report 

8.1 Not applicable  

9. List of other relevant documents 

9.1 None provided  


